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A PROJECT OF 1% IMPROVEMENTS
It’s easier to make a lot of small improvements than it is to make one big improvement - these are called 
1% Improvements.

Table of Contents

  DESCRIPTION OF THIS MONOGRAPH............................................................. 3

  1% IMPROVEMENTS INTRODUCTION............................................................. 4

  TEN SUGGESTED 1% IMPROVEMENTS............................................................ 6
1.   Making Appointments..........................................................................................7

2.   Options for Spectacle Frames..............................................................................8

3.   Conditioning for Recall.........................................................................................9

4.   Patient Registration Forms.................................................................................10

5.   Managing “Own Frames”...................................................................................11

6.   Assume Payment in Full.....................................................................................12

7.   The Patient Greeting..........................................................................................13

8.   Follow-Up Phone Calls........................................................................................14

9.   Script Walkers.....................................................................................................15

10. Ask for Referrals.................................................................................................16

  APPENDIX..................................................................................................... 17
Fast-Find Index.........................................................................................................18

References...............................................................................................................19

Other Digital Resources for Optometrists................................................................20


