A PROJECT OF 1% IMPROVEMENTS

It’s easier to make a lot of small improvements than it is to make one big improvement - these are called
1% Improvements.

TABLE OF CONTENTS

DESCRIPTION OF THIS MONOGRAPH ...ttt 3

@ 1% IMPROVEMENTS INTRODUCTION ...uuiiiiiieeece et 4
@ TEN SUGGESTED 1% IMPROVEMENTS....coiiiiiii e 6

1. MaKing APPOiNtmMENTS....cciiiiiiiee ettt e e e e e e e e e e e e e 7

2. Options for Spectacle Frames .........uueeeeee it 8

3. ConditionNing for RECAII......cocuviiiiieiiie et e 9

4. Patient Registration FOIMS ....coiiiiiiiiiiiiiiiiieeee et e e e 10

5. Managing “OWN Frames” ........ueii it e ettt e et eeette e e e e erre e e e eearaeeeeenes 11

6. Assume Payment in FUll ......cccuiiiiiiiiire e 12

7. The Patient GreetiNg ...ueeeii ittt e e e e e e e e e e anneens 13

8. FOlloW-UpP Phone Calls.......coeiiiiiiiieciiieee ettt 14

9. SCHIPE WaAIKEIS e e e e s e e e s e e e e sebaeaeeean 15

10. ASK fOr REFEITAIS ..eeeueiie ettt et e e s ee e st e e snaeeesnaeeens 16
@ FAN o o 1\ V1 1 PPN 17

FaST-FING INAEX ..cciiiiiiiiiiiiiie ettt sttt e e s abee e e e aeeeas 18

RETEIEINCES ...ttt et e sttt e st e e st e e sabe e e sabeeesareeeas 19

Other Digital Resources for OptomMEetristS.........eiiiiiiiieiiieiiiiee e 20

Downloaded from: www.hankseyecharts.com.au Monograph series - © AHanks - P 2



